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A LETTER OF THANKS
To say that it has been an unprecedented year is an understatement. This year, we have
worked closely with other shelters, community partners and the Niagara Region to ensure the
safety of the women and families accessing our services. Through this work, we have been
able to keep those experiencing homelessness safe and COVID-free. I need to recognize the
hard work of our front line staff and their ability to continue to shift and remain resilient as we
navigate an ever-changing environment.
We have managed this year through the continued commitment and passion of our staff and
board. We have also managed this year because of the continued support from the community.
All of this has ensured we were able to navigate any funding losses we have experienced
through this time. We have weathered this difficult time as a community. Our donors,
supporters, board, and staff have rallied together to ensure that we stay resilient and stable,
focusing on supporting the vulnerable women and children who access our services every day.
Thank you! This wouldn’t have been possible without all of you!

Elisabeth Zimmermann
Executive Director
I am so proud to be part of the YWCA Niagara Region, a strong organization that has stood
the test of time, serving our community for over 90 years. The work of the YWCA Niagara
would not be possible without the tireless support of the staff, volunteers, donors, government
and community partners who have a deep-rooted passion for equality and justice. It is the
commitment and longstanding support from our community that is bringing us closer to the
finish line of our capital campaign and the opening of our new building in spring 2021.
We continue to make progress in our key priority areas identified in our 2019-2024 strategic
plan and we have solid plans for the future. This is the ideal time for new leadership and
energy and I am excited to work with our new board president, Julie Rorison, a women I
admire for her strong feminist voice, leadership, passion and dedication to our community.

Laurie Andrews
Outgoing President, Board of Directors
The YWCA has given me so many opportunities to learn, grow and lead, and I am very proud
to be taking on this new role as President of the Board. I want to thank Laurie Andrews for
her leadership, mentorship and continued support.

Julie Rorison
President, Board of Directors

HIGHLIGHTS
This Summer marked the opening
of our Safer House, “Home, to New
Beginnings”, where up to 6 youth
survivors of human trafficking
can access secure housing and
resources in a healing environment.
The Safer House fills a void of
support for survivors of human
trafficking that currently does not
exist in Niagara and is the first of
its kind in Ontario.

NEW BUILD

This year we officially broke ground on a new 24-unit building
that will combine Home for Good Supported Housing and Family
shelter to provide hope, safety, and supported homes for women
and their children. The Home for Good units provide stable, fully
supported housing to help the most chronically homeless and
vulnerable in our community break their cycle of homelessness.
The Family Shelter Units provide emergency housing for families
in order to keep families together while they are going through
this difficult time. This build will bring promise to the lives of
Niagara’s homeless – a hand extended in compassion and a vote
of confidence to women struggling for housing stability in the
pursuit of a better life.
Our volunteer committee has worked tirelessly over the past
several years to make this dream a reality for the YW.

OUR SUCCESSES

Thanks to our
community’s
unwavering support, we
surpassed our $50,000
fundraising goal at
Coldest Night of the
Year - West Niagara!
We were recognized by
the Lincoln Chamber of
Commerce as their
Non-Profit Showcase at
the Outstanding Business
Achievement Awards.

IMPACT

IN THE PAST YEAR,
WE SERVED...

739 WOMEN,
73 MEN,
AND 137 CHILDREN

EMERGENCY SHELTERS

607 women, 55
men and 51 children
FOUND SANCTUARY
IN OUR EMERGENCY
SHELTERS

TRANSITIONAL HOUSING
16 women worked towards

reaching their goals in our
SUPPORTED TRANSITIONAL
HOUSING PROGRAM

25 women and 1 child

were given a new beginning in
our ON-SITE TRANSITIONAL
HOUSING PROGRAMS

79 women, 10 men and
77 children found a place

to call home in our OFF-SITE
TRANSITIONAL HOUSING UNITS

ON-GOING SUPPORT

42 women connected with one another
through our WOMEN’S ADDICTION
RECOVERY MEDIATION groups

44 women accessed our

SEX TRADE ON MY TERMS
drop-in program

12 women, 8 men and 8 children
found long-term support in our
HOUSING FIRST units

SKILLS DEVELOPMENT
During a uniquely challenging year for our Skills
Development programming, we have successfully
been able to move most of our Skills Development
programs virtually to continue supporting our
community during COVID-19 times.

106

participants
gained new tools
with our SKILLS
DEVELOPMENT
WORKSHOPS

594 kids

participated in our
YOUTH SKILLS
DEVELOPMENT
WORKSHOPS that
we offer at schools all
across the region

IMPACT
Last year, a young YW client reached out to tell you about his
family. He didn’t have a home and he needed your help...

Filled with excitement, Toby had to reach out to you again to say
something very important...

I wasn’t scared when dad left because mom always took care of us anyway. She was the one that
took me to school every day, packed my lunches, and celebrated my birthday. Okay, fine, I was a
little scared, but that’s because a couple of months later we lost our home and started sleeping in
mom’s tiny car. Sleeping out of the car wasn’t so bad. It was kind of like camping for the first
week. It really only got bad when it stopped working. That’s when it started getting really cold.
The first time mom saw me shivering, she said we had to move to the shelter. I didn’t know what a
shelter was but mom said it’s the best place for us. And mom always knows best. Then I was a
got really scared... but please don’t tell her. I want to be strong for my mom.

Hi, Friend!

Hi! My name is Toby, I’m twelve years old and my baby sister Tamara is fourteen months. We just
came to the YWCA with our mom, Joelle. We’re really lucky because they just got an opening for
a room a couple hours before said the social worker! Mom was happy about that, so I am too.
They said that we have 30 days to stay here. 30 days isn’t a long time, but after that, they said
we’ll have a home because they are going to help us! I’m so excited for a real home again!
Do you know what? We’ll be here at the shelter for Christmas! We get to set up the tree in the
board room. And Sharon in the kitchen promised that we’ll get all of our favourite foods! Turkey.
Mashed potatoes. Ok, Tamara just likes the potatoes but I love turkey. And mom loves stuffing.
It’s going to be a good Christmas they told me. Want to know why? Because people like you help
support the YW so my mom, Tamara, and I have somewhere to go. With your help, we’ll be able to
move into our new home really soon.
Thanks for helping us!

I hope you remember me! It’s me, Toby! Hi!
Mom and Cheryl said that I could write to you again. Today, I’m writing you from MY home. Tamara
is napping - she naps a lot. Mom is helping me write this and so is our social worker, Cheryl, except
she’s helping through the computer video call. Cheryl isn’t allowed to come see us right now because of
that virus thing - I forget the name. But she got us the computer so we can still see her, give her a
tour of our place, and sometimes I get to show her the cookies I make with mom. When she’s allowed
to come back, maybe I will share the cookies with her too.
Did you know that you helped us get a home? Cheryl said that you gave money during Christmas so
we could have a home. A real home! Not mom’s car, or the shelter, but a home where I have my own
room and bed. It’s been great having a home. Tamara doesn’t wake me up so much. We have our own
kitchen and table so we have dinner together. Mom learned a lot of ideas when we were in the shelter.
She makes lasagna and salad just like Sharon used to! I like it.
I started going to a new school in January. I made friends but then we had to stop going to school
because of that virus thing again. I miss my friends. There’s a couple of kids on my block and we
wave to each other when we are outside. I guess they are my friends right now. Think I’ll be able to
play ball with them soon? I hope so!
I just wanted to thank you for helping me, mom, and Tamara.
We love our new home, it’s a little boring right now but we still
love it. Thank you for giving us this home. I don’t really like
hugs but mom says I should send one anyways.

GRATITUDE
Have we told you how amazing you are? YOU ARE AMAZING. Truly
amazing. YOU make the work we do possible. You change lives
every single time you support us whether it be through donations,
volunteering, advocacy, and spreading the word. We’ve been
incredibly lucky to have the support we have this past year and
years past. To say thank you doesn’t feel like enough but we hope
you can feel it. Every single time we get a donation, we light up with
gratitude. Every time a volunteer supports us in the many ways they
can, we feel so thankful. Every conversation, email, share, like, every
interaction means so much to us! And it means even more to the
women and children staying in our programs.
Recently a client came to us to thank us. She had just gotten off the
streets after 7 months and suffered a lot. An abusive relationship is
what brought her to the streets in the first place. And last night she
proudly told me that for the first time in 7 months she got 4 hours
of actual sleep. She felt safe enough and supported enough in our
shelters that she actually got some real sleep. She was beaming and
so excited for all of the things she was going to tackle today because
she felt rested. The first thing was getting checked out through the
REACH clinic in our shelters. I got chills and had to share that with
you. Your support and advocacy to encourage others to support the
YW means that women like her have a safe place to sleep, eat, rest,
and gain access to the health supports they need. THANK YOU.
There are so many stories with big and small successes but they all
mean something. They all speak to the work we do because you trust
us to do it. Thank you for changing lives. Thank you for choosing to
support us but more importantly the women, children, and families
in our programs. We are eternally grateful.

FINANCIALS

$3,409,730.63

$3,414,921.47

